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 The power of dialogue & the free 
flow of communication                 
       

 The 7 steps in the “dialogue” model
                                                     

 Generational differences in crucial 
conversations                              
       

 Characteristics of the different 
gernerations                                
       

 Methods to bridge the generational 
differences and engage in effective 
communication 

 
 
 

 

“Crucial Conversations” - Tools for Talking When the Stakes are High             

This one (1) day course is designed to foster an organizational culture that 

opens an honest dialogue between all employees in order to enhance their 

commitment to the core valvalues and to improve decision making and morale.  

It is also designed to promote an environment of open communication  without fear of         

reprisal     regardless of rank, status or position.   This will then reinforce the character and 

integrity of all departmental employees as they embark on achieving the mission and goals of 

the organization.    

 
 
  

 The 3 ingredients of crucial         
conversations – opposing opinions, 
strong emotions & high stakes    
       

 How people handle crucial          
conversations                              
       

 Categories of people who may be 
engaged in heated discussions   
       

 How to develop skills in dealing with 
conversations regarding pressing 
problems                                     
       

About the course: 

TRAINING SITE:  
 

About the topics: 

Ms. Susan Rance Locke was a     

career law enforcement officer for the 

past 29 years.  She retired from the 

O h i o State Highway Patrol after 29 years of 

service.  During her career, she served as a road 

trooper at the Chardon Highway Patrol Post.  

She also served as an Academy instructor at the 

Ohio State Highway Patrol Academy in Colum-

bus, Ohio for over 7 years.  Throughout her 

OSP career, she served as a Sergeant assigned to 

the Internal Affairs Unit in General Headquar-

ters.  She was later promoted to Lieutenant and 

was assigned to the Human Resource Manage-

ment (HRM) unit where she worked in labor re-

lations and as the training supervisor for the De-

partment of Public Safety.  Her last promotion to 

Staff Lieutenant required her to be reassigned as 

commander of the HRM employee relations sec-

tion.  Sue is a graduate of the prestigious 12 

week Southern Police Institute (SPI) Administra-

tive Staff and Command School out of the Uni-

versity of Louisville in Louisville, KY.  Sue also 

received the J. Stannard Baker award from the 

National Highway Traffic Safety Administration 

for development of a seat belt program prior to 

the seat belt laws being implemented.  Sue has 

over 20 years of law enforcement training in-

structor experiences in many different topics.  

She is an OPOTA certified instructor.   

About the instructor: 

 


